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SAME Education and Mentoring Fund Charter
1.  Purpose.  The purpose of the SAME Education and Mentoring Fund (hereafter referred to as the “Fund”) is to promote the educational, professional development and mentoring goals of the Society as expressed in its Certificate of Incorporation and its Strategic Plan.  The Fund operates under the Charter of the Society in the District of Columbia and is not a separate legal entity.  The Society’s tax exempt status and number will be used for the Fund.
2.  Fund Objectives
· To provide financial support to the SAME Engineering and Construction Camps to sustain their long term viability
· To provide sponsorships for college student and Young Member award winners to the SAME Annual Joint Engineer Education and Training Conference and Expo

· To provide financial support to other professional development, education and mentoring initiatives that will benefit SAME members
3.  Role of Steering Committee.   The E&M Steering Committee is an Operations Committee chartered by the SAME Executive Committee to assist the Society Headquarters in its operational support of the Society.  The Steering Committee is designed to provide advice to the Executive Director on the investment and use of funds and has no decision authority over the Fund.  The Steering Committee is an advocate for the Fund and assists in obtaining donations and Fund sponsors.
4.  Composition and Appointment of Steering Committee.  The Chair of the Steering Committee will be appointed by the Society President.  Committee members, other than the Chairs of selected Committees and Councils, will be appointed by the Executive Director.  Committee and Council Chairs may designate a Vice Chair to serve on the Steering Committee.  There are no definite terms to membership on the committee. All Committee members must be members in good standing with SAME.  The Committee will be composed of the following positions, or their designated representatives:

· Chair
· A representative of each of the five uniformed services, normally retired officers, 0-6 and above

· An elected Director of the Board of Direction

· Society Executive Director
· Chair, Academy of Fellows

· Chair, K-12 Outreach Committee

· Chair, College Outreach Committee
· Chair, Professional Development and Education Committee

· Chair, Young Member Council

· Chair, NCO Council

· Chair, Small Business Council

5.  Fundraising Framework.  Donations of $10,000 (or more) will become permanent Fund Sponsors and will be continually recognized on Fund announcements and publicity. These donations, which may be pledged and paid within four years, will be invested and only the interest will be available for use by the Steering Committee. Donations of less than $10,000 will be placed in the Fund’s operating account and may be used at the discretion of the Steering Committee. Donations of $50.00 or more will be recognized on the Fund web site in the year in which the donation is received and a letter of acknowledgement will be sent to the donor. 
6.  Financial Accountability and Reports.  SAME HQ will be responsible for receiving payments to the Fund, acknowledging the payments, and providing reports on the status of the fund to the Committee Chair by the 10th of each month. The Executive Director will report on the Fund to the Executive Committee. The Chair of the Committee will render a report on the Fund to the Board of Direction at its semi-annual meetings.
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