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Mobile District IIS/SFO Mission

The U.S. Army Corps of Engineers
Interagency and International Services
Mission is to provide technical assistance to
non-DoD federal agencies, state and local
governments, tribal nations, U.S. firms,
International organizations, and foreign
governments.
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Who Do We Support?

NASA Nat. Aeronautics & Space Admin.

FBI Federal Bureau of Investigation

FEMA Federal Emergency Management Agency
ATF Bureau of Alcohol, Tobacco and Firearms
VA Veteran’s Administration

DHS Department of Homeland Security
USNRC Nuclear Regulatory Commission

NGB National Guard Bureau

Environmental — EQ, IRP, BRAC, EPA & FUDS
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IIS/SFO Challenges

Competing with the Customer’s in-house design
staff, construction staff and contracting staff.

Relationships - Working for a customer that has
other options besides the COE.

Funding. Reimbursable. We work at cost rather
than a fixed percentage.

- Advertise/award project in Mobile District and

then constructing in the Geographic District.

Unpredictable workload year to year.
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FY-12 Goals

= Secure more design work from our customers.

= Hit $300M in total CONUS 1IS workload.
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Contract Methods for IS

= Construction
- Regional Unrestricted MATOC’s
- SATOC'’s (Small Business, 8a, Hubzone)
- 8a (if less than $4M)
- Unrestricted/Restricted Type “C”
= Design
- Normal Pool of AE IDIQ Contracts
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FY11 WRAP UP

Total $226.13M

$111.46M

$97.07M

B Customer Support B CONUS Construction  @Environmental
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FY12 PROGRAM

Total $259.97M

$217.94M

B Customer Support B CONUS Construction @ Environmental
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Thousands
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FY12 CUSTOMER SUPPORT
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FY12 ENVIRONMENTAL PROGRAM

$23.31M

$0.25M $0.50M

EBRAC OIRP BEQ BFUDS BEPA
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QUESTIONS?

CONTACT INFORMATION
DOUG CUNNINGHAM

(251)694-4042  OFFICE
(251)454-7780  CELL

doug.cunningham@usace.army.mil
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