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BUILDING STRONG®

MILCON ($421M)
3 Army Installations

2 Air Force Bases

Environmental 

($230M)
Work in NWD and EPA 

Region 2

Military boundary

Civil Works boundary

CIVIL WORKS ($227M)
Flood Protection, Navigation, 

Hydropower, Recreation, Regulatory, 

Ecosystem Restoration, Flood Control 

and Coastal Emergencies (FCCE)

Å110,000 square miles

Å15M visitors annually

Å430 miles of Federal Levees      

Å18 Lake Projects

Å2  hydropower plants

Å500 miles River Navigation 

Å191 Recreation Areas

Å2,691 miles of Shoreline

Å2,300 Regulatory Permit 

Applications

Å4 Federally-recognized           

Tribal Nations

ÅProtected Cultural Sites

Å438 Stimulus Projects

FY10 Mission ($878M)

NWK Potpourri
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BUILDING STRONG®

FY09 Program & Accomplishments

Á$1.5B Program

Á$370M Projected for SB

ÁMajor Civil Works Studies

ÁHospital

ÁARRA

ÁPL84-99

ÁPre-Placed Remedial Action Contracts



BUILDING STRONG®

Challenges & Lessons Learned

ÁChallenge 1:  Design-Build 
Collaboration

ƷA-Es need to work collaboratively w 
builder

ƷA-E quality control of design vs RFP

ƷBuilder needs to manage designer

ÅA-E designs w/o regard to builderôs 
schedule 

ÅA-E designs w/o regard to builderôs 
budget



BUILDING STRONG®

Challenges & Lessons Learned

ÁChallenge 2:  Contractor compliance with Buy 
American Act

Ʒ Issues:

ÅSchedule Delays

ÅClaims

ÅInferior products

ÅNon-Compliance with Law

ƷRemedies for non-compliance (FAR25.206)

ÅRemoval & Replacement

ÅPrice Reduction (5% to 25%)

ÅTermination for default

ÅDebarment



BUILDING STRONG®

Challenges & Needs

Á Expanded workloads 

Ʒ MILCON Transformation/Modularity/BRAC

Ʒ American Recovery and Reinvestment Act (ARRA) workload

Ʒ Change in business process - move to Centers of 
Standardization (CoSs)

Ʒ Environmental restoration of the Missouri River

Ʒ Civil Works infrastructure maintenance/improvements 

Á Teaming and partnerships

Ʒ Array of capable contractors/subs to primes

Ʒ Experienced 8(a) A/E firms 

Ʒ Veteran-owned, service-disabled veteran-owned

Ʒ Historically Underutilized Business Zone (HUB Zone)


